Advisory Meeting Notes 3.18.25

1.  Update on the Director Search 
0. Facilities tours are underway this week with the final 2 candidates
1. Facilities updates, the following items will be addressed
1. Plumbing 
0. This coming Monday:
0. Leaking sinks
0. Work on bathrooms
1. April break
1. Replaster ceiling on second floor Handbuilding
1. Clean and replaster ceiling in third floor Handbuilding
1. Rewire wheel room        
1. We have new interns! Please welcome:
2. Chaerine from Pratt, Wednesdays
2. Gabo from Cooper, Fridays
2. Rosie from Yeshiva, Mondays
1. Fundraising survey - Laura
1. Committee discussion regarding the possibility of moving up commitee elections forward.  
4. May nomination, June election, summer/fall appointment
1. GHP Artist Exhibition awardees:
5. Hiroe Hanazono Award: Guilhem Labadie (slipcast)
5. Madeline Sadin Award: Helen Lau (wheel)
5. Anna Siok Award: Charlotte Shi (handbuilding)
5. Director’s Choice Award: Mirjana Ciric (as decided)
5. Honorable Mention: Lisa Paolella
5. Collectors Choice to be decided, final week of exhibition
5. Suggested that technique be listed along with award to clarify how it is selected.
1. Update on Spring Registration
6. Progressing well, on track with expectations.
6. 9 waitlists at Chelsea within first days of registration opening.
1. Capital Update 
7. Kiln pre-work needs to take place, the term has been shortened to accommodate this; we hope to mitigate any other disruptions as possible.
7. Garden area, estimates are being explored to gauge the feasibility of restoring the garden as a community space for the interim in which we await construction.
7. Remaining phases and costs are being calculated. There is no intention to complete additional phases after the kiln room renovation and kiln installation until all funds are raised so that onl
1. Committee discussion on how best to respond to the Feedback Form 
1. Kari Marboe Exhibition July 17-Aug 15 to take place at HB381
9. Kari was an artist who participated in the GHP Residency in 2019, she exhibited in the Ceramics Now Exhibition the following year, and curated an exhibition highlighting the work of Minnie Negoro along side co-curator, Sequoia Miller. Kari passed away tragically in 2022. Her family and friends have curated an exhibition in her memory that will help raise funds and awareness for the GHP Shape the Future Capital Campaign. Her family 
1. Discussion regarding summer classes:
The term will be 8 weeks, taking place at   
10. GHP Chelsea
10. 27 Barrow St.
A survey will be sent to all GHP students from the last year, regarding how they plan to engage over the summer and what they would like to see for additional offerings.

      Q&A
· There seems to be a lot of breakage and missing pieces.
Breakage is often due to over crowding when work is not moved through the system with efficiency (students waiting all term before glazing creates overflowing shelves of work going into and out of the kilns.
New techs and interns have gotten up to spread and we are seeing less breakage when it comes to any staff handling.
· Wheel 3 continues to have issues regarding Friday night cleanliness and unplugged wheels
· Signage has been posted and new powerstrips installed to make unplugging the wheels difficult and encourage the use of the additional extension cords.
· [bookmark: _GoBack]Friday end of evening announcements include clean-up reminders
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